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Abstract
Despite the worsening climate crisis and market shifts towards decarbonization,

Australia remains heavily invested in carbon-intensive activities. As one of the world’s
largest exporters of coal and gas, Australian political economy has been dominated

over the last several decades by fossil fuel expansionism. In this article, we explore

how Australian corporate and political elites have defended the continuation of fossil

fuel extraction and use in the face of calls for a transition to a low-carbon energy future.

Through an analysis of public statements by industry associations, corporate leaders,

politicians and trade union officials, we identify how these actors have constructed a

hegemonic temporal narrative stressing the historical importance of fossil fuels and

that a transition to renewable energy represents a threat to Australia’s future. Our ana-

lysis contributes to the growing literature within the field of industrial relations attending

to the complex industrial dynamics underlying the maintenance of fossil fuel hegemony.

We also contribute to recent discussions on hegemony by demonstrating the import-

ance of temporality in linking diverse actors together in defending hegemony. Finally,

we highlight the critical importance of corporate power in fundamentally shaping climate

and energy politics.
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Introduction
Climate change now poses a significant threat to the future of humanity and much of life
on the planet. Despite decades of political debate, meaningful action in terms of a dra-
matic reduction in greenhouse gas emissions has remained illusory (Spash, 2016). As
the latest Intergovernmental Panel on Climate Change (IPCC) Assessment Report
details, the planet is now experiencing warming unseen in 125,000 years and atmospheric
carbon levels at their highest level in over 2 million years (IPCC, 2021). As the world
experiences a procession of unprecedented heatwaves, droughts, fires and storms,
future projected warming of 2, 3 or even 4°C presents an apocalyptic future likely incom-
patible with continued organized human civilization (New et al., 2011). As UN
Secretary-General António Guterres grimly declared, we have now reached a ‘code red
for humanity’ (Harvey, 2021)

However, carbon emissions continue to increase and the fossil fuel sector continues to
plan for expanded production. This is what is referred to as predatory delay (Steffen,
2016): recognition of the urgency of climate change and that something needs to be
done, just not yet. In countries traditionally reliant on coal, oil and gas extraction, political
and corporate leaders employ a range of discourses to defend fossil fuel expansion in the
face of worsening climate impacts. In using the term ‘discourse’, we refer to the articu-
latory practices that constitute social relations and formations (Howarth, 2013). It is
through discourse that the social meaning of fossil fuels is constructed by linking together
contingent elements or demands into a relational system. Australia provides a good
example of how the fossil fuel sector and government have for decades articulated the
importance of national economic growth based upon fossil energy over and above any
environmental concerns (Brett, 2020; Nyberg et al., 2013).

In this article, we employ a neo-Gramscian theory of hegemony to explore how cor-
porate and political elites in Australia have responded to calls for decarbonization.
Through an analysis of public statements by key industry associations and politicians,
we identify how these actors have constructed a dominant temporal narrative about the
historical importance of fossil fuels. Any move away from fossil fuels is articulated as
endangering the livelihoods of workers and communities as well as the national
economy. Our analysis demonstrates how fossil fuel hegemony in Australian political
economy is maintained through the coordination of messaging and policy between
peak fossil fuel industry associations, major resource corporations and key political
parties. These actors justify the delay in phasing out coal and gas by articulating the cen-
trality of fossil fuels for Australia’s national interest as common sense.

This analysis makes several contributions. First, we build on the emerging industrial
relations literature on climate change by demonstrating the central role of corporations
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and political elites in shaping this area of policy debate. While industrial relations scho-
lars have identified the role of trade unions and employer associations in the climate
policy space (Goods, 2013, 2017; Thomas and Doerflinger, 2020), there has been a
noticeable lack of engagement in this literature on the dominant role of corporations
and their industry associations in shaping the political discourse of climate change (for
a recent exception see Goods, 2021). Second, our neo-Gramscian engagement contributes
to recent debates on the possible transition away from fossil energy by explaining the
importance of temporal constructions of hegemony (Ferns and Amaeshi, 2021). It is,
we argue, the temporal construct that holds the political narrative together amongst
diverse and fractured elite actors – a fossil fuel past projected into the future. (Nyberg
et al., 2020). Finally, our paper explains how, in the face of dramatic market and techno-
logical changes, this temporal narrative protects the industry from broader calls for a tran-
sition away from fossil fuels. It is only by better understanding the discursive construction
and maintenance of fossil fuel hegemony that a counter-hegemony against fossil fuels can
be successful.

Capitalism and fossil fuel hegemony
The evolution and development of the global capitalist economy have been fundamen-
tally based upon the extraction and use of fossil fuels (Foster et al., 2010; Klein,
2014). Beginning in the Industrial Revolution in England in the late 18th century
(Malm, 2016), the use of coal, oil and gas as major sources of energy not only enabled
the rapid industrialization of the western world but the expansion of capitalism as a
global economic system (Mitchell, 2013; Wright and Nyberg, 2015). Fossil fuels
provide over 80% of the world’s total primary energy supply and underpin the global
financial system, not only as the most heavily capitalized sector but also a dominant
source of finance and investment for the world’s banks, insurance companies and
pension funds (RAN, 2020). The global market economy is thus a ‘petro-market civiliza-
tion’ fundamentally defined by fossil fuels (DiMuzio, 2012). Indeed, the pervasive
impact of fossil fuels across global energy production, resource extraction, manufactur-
ing, transport, agriculture and food production has meant that within political debate, it is
difficult to imagine how current societies could be organized differently. Fossil energy
thus provides a ‘hegemonic’ or ‘common sense’ (Gramsci, 1971) understanding of eco-
nomic development that has until recent years been envisaged as beyond question.

However, the growing political recognition of climate change as an existential threat
to the future of human society fundamentally challenges the dominance of fossil energy.
A burgeoning social movement of climate mobilization, worsening physical climate
impacts and the dramatic decline in the cost of renewable energy has signalled
growing contestation of the traditional energy model (Newell, 2020). In particular,
over the last year, the world has witnessed an increasing number of regional and national
governments, as well as many of the world’s largest and most powerful corporations,
including large fossil fuel corporations such as BP and Shell, publicly committing to a
future of net zero carbon emissions. At last, the world appears to be pivoting away
from the prevailing ‘fossil fuels forever’ imaginary (Levy and Spicer, 2013).
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To understand the continued reliance on fossil fuels and the limited transition towards
decarbonization in Australia, we engage with the concept of hegemony. Advanced in
Gramsci’s Prison Notebooks (1971), hegemony refers to the ways in which public justi-
fication and support for a political order are maintained by active and passive consent. By
focusing on how the dominant regime manufactures consent in civil society, Gramsci
(1971) explains the institution and reproduction of social order. Rather than violence
or coherence, it is by constructing agreement between divergent social groups that
hegemony is upheld. Gramsci refers to this as a ‘war of position’ through which political
allegiances are formed and interests reshaped to concur with the dominant social order.
As such, hegemony is an ongoing process of forging a common ‘conception of the
world’ within society (Gramsci, 1971: 323).

Laclau and Mouffe (1985: 96 and 105) developed the contingent aspects of the war of
position by suggesting that hegemony occurs through a process of articulatory practice
involving the development of ‘chains of equivalence’ that forge common identities or
interests amongst what are often disparate social groups. This equivalence is temporally
held together by actively opposing or repressing competing demands and interests. The
emphasis on difference highlights the political frontier between opposing social forces.
The contingent aspect of hegemony suggests that the hegemonic projects are only tem-
porally fixed, with actors and groups connected via different political projects. Their mul-
tiple and even contradictory interests are accommodated within hegemonic projects open
for transformation (Howarth, 2015).

While earlier conceptions of hegemony focused on the role of the state and civil society
(Gramsci, 1971; Laclau and Mouffe, 1985), more recent applications have emphasized cor-
porations and business interests in the construction of dominant political ideologies (Levy and
Egan, 2003; Nyberg et al., 2013). For instance, in terms of fossil fuel hegemony, researchers
have documented how major fossil fuel companies, their industry associations and various
right-wing think tanks and media organizations have over the last 30 years combined
resources to develop political campaigns of climate change denial, which constructed uncer-
tainty and derailed regulatory moves for emissions reduction in countries such as the United
States and Australia (Levy and Egan, 2003; Nyberg et al., 2013; Oreskes and Conway, 2010).
Beyond the explicit denial of climate change, the defence of fossil fuel hegemony has often
relied upon the assertion that there is no real alternative (Paterson, 2021); that opposing forces
are naïve or unrealistic. In these articulatory practices, fossil energy is constructed as funda-
mental to economic growth and affluence, despite the obvious scientific discourse that fossil
fuels are the dominant producer of greenhouse gas emissions which now endanger organized
human civilization (New et al., 2011). There is thus a discursive representation of the continu-
ation of fossil energy (much like capitalism itself) as ‘common sense’ – inevitable and innate
to human flourishing and beyond question.

Moreover, as Mildenberger (2020: 58) has noted, political action to regulate carbon
emissions and decarbonize economies faces the dilemma of the ‘double representation
of carbon polluters’, which spans the traditional assumption of the division of class inter-
ests. This dilemma has directed the vast majority of research within industrial relations
towards union engagement with climate change (Goods, 2017). This research shows
unions’ varying political positions and how they have to negotiate different interests
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and demands (Snell and Fairbrother, 2010). While the interests of both capital and labour
are fractured, the defence of fossil energy often extends across political party lines to
include politicians and trade unions representing workers and communities aligned
with fossil fuel extraction and use (Goods, 2013). Thus, it is evident that the fossil fuel
industry has constructed a broad coalition of actors in support of the current social
order blocking demands for decarbonization.

The analysis of fossil fuel hegemony has foremost mapped the powerful actors and
their articulatory practices in establishing hegemony (Ferns and Amaeshi, 2021;
Nyberg et al., 2013). While utilizing a neo-Gramscian discursive approach, this is still
foremost a spatial consideration of established interests and actors constructing hege-
monic coalitions across society (Nyberg et al., 2018). The hegemonic project is based
on synchronizing identities and interests across different actors by constructing and
expanding the equivalence of social demands against a different Other (Laclau and
Mouffe, 1985). Temporality is foremost employed to theorize change, that is, the open-
ness to include alternative and new linkages within the hegemony. While ever there are
split interests and identities, there is always the possibility for a counter-hegemonic
project to include new actors and groups within the chain of equivalence to move the pol-
itical frontier. New meanings become dominant and what is seen as ‘common sense’
shifts.

However, the possibility for change and the articulation of different politics are always
conditioned by past articulations of ‘reality’ (Mazzolini, 2020). Indeed, the discursive con-
struction of hegemony involves a temporal narrative in which the current order is interpreted
as a dominant past, a natural present and a desired future. For example, the reproduction of
Australia’s colonial past is intimately interwoven with present discourses around the common
good of fossil fuels as well as future projections of the benefits of fossil energy (Baer, 2016).
The construction of hegemony thus involves co-implicated, but analytically separable, spatial
and temporal dimensions. In constructing and reproducing a ‘historic bloc’ of different inter-
ests, this hegemony can be strengthened through the articulation of a narrative which speaks
to the past, the present and the future (Nyberg et al., 2020).

Following on from this co-implication of spatial and temporal dimensions in under-
standing hegemonic projects, we are interested in the question of how fossil fuel hegem-
ony is defended and maintained in circumstances of counter-hegemonic challenges, and
the articulatory practices that underpin such a defence. In exploring these questions, we
draw on the public statements of industry associations representing the coal and gas
industries, senior executives from major fossil fuel corporations, senior politicians at
both state and federal levels and union officials. The analysis aims to identify the key
articulatory practices and linkages that are made in defending fossil fuel hegemony
against the threat of climate action.

Research context and method
The context for this study is the political economy of Australian climate and energy
policy, which since the 1990s has become a source of increasingly heated and partisan
political debate (Hamilton, 2007; Hudson, 2019). The Australian fossil fuel sector has
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been a central participant in this political controversy through public statements, media
releases and public relations campaigns aimed at limiting carbon emissions regulation
and promoting coal mining, gas extraction and coal-fired power generation (Nyberg
et al., 2013). These instances of public campaigning build on other covert forms of pol-
itical activity such as industry association lobbying, political donations and revolving
door appointments between industry, the bureaucracy and politicians (Pearse et al.,
2013; Wilkinson, 2020). In this paper, we focus on the public statements of industry asso-
ciations and aligned politicians that defend the continuation of fossil fuel extraction and
reject calls for a transition towards renewable energy.

To analyse the public discourses underpinning the defence of fossil fuel hegemony, we
conducted a qualitative analysis of media coverage of the coal and gas industry and its
responses to climate change policy during the period 2008–2020. This time period pro-
vides a long-term view of the various policy directions on climate change in Australia,
following the election of the Labor government at the end of 2007, with the promise
to prioritize climate change, until the recent announcement from the conservative govern-
ment advocating for a gas-led recovery from the impacts of the COVID-19 pandemic.
The data collected included media articles from the country’s major print media outlets
(The Australian, Australian Financial Review, Sydney Morning Herald/The Age,
Courier Mail) and online media (ABC News, Crikey, The Guardian, RenewEconomy)
which quoted public statements by resource sector industry associations, fossil fuel
executives and federal and state politicians. This collection consisted of over 300
media articles, which were then supplemented with additional media releases and state-
ments from prominent coal and gas companies as well as the major industry associations
including the Minerals Council of Australia, NSW Minerals Council, Australian Coal
Association (ACA), Business Council of Australia and the Australian Petroleum
Production & Exploration Association (APPEA).

The combined document data was imported and coded using the qualitative data ana-
lysis software QSR NVivo. This process of analysis focussed on the ways in which indus-
try associations, corporate executives, politicians and some trade union leaders enlisted a
range of discourses in defence of fossil fuels. This initial coding showed a broad spatial
coalition of actors articulating responses to counter-hegemonic demands for decarboniza-
tion and stronger climate action. The following step in the analysis involved axial coding
across the actors in terms of how they constructed temporal aspects of maintaining or
even expanding fossil fuel extraction and consumption. That is, if not now, how and
when did they see decarbonization occurring? Through this axial coding, we identified
three key discourses that provided a temporal narrative of justification: ‘collective well-
being’, ‘the threat of decarbonisation’ and ‘a fossil fuelled future’. In the sections that
follow we outline these three temporal discourses and how they have been expressed
by corporate and political elites.

Fossil fuels and collective well-being
One of the key discourses the fossil fuel industry has promoted in its public statements
has been to stress its historical role in the development of Australia as a nation and in
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the creation of economic prosperity. Indeed, the dominant history of Australia has been
presented as fundamentally shaped by fossil energy and coal in particular. From the late
18th century explorer Matthew Flinders’ maps identifying coal seams along the Illawarra
coastline (McDonald, 1975), to the 20th-century development of steel and electricity pro-
duction in Newcastle and the NSW Central Coast, coal has been promoted as a core
feature of Australian industrialization and economic development (Hughes, 1964).
Australia is now one of the world’s largest exporters of coal and gas (Mazengarb,
2019), and the fossil fuel industry has been vocal in emphasizing its role at the centre
of Australian economic development and national identity. For instance, as the CEO
of coal giant Peabody Energy declared at the launch of a study promoting the continued
expansion of the Australian coal industry: ‘Coal has transformed society over hundreds of
years by fuelling industrial revolutions and digital economies. It’s the pride of Australia’s
past, and the pride of its future’ (University of Queensland, 2009). These types of articu-
lations linked the industry to the development of Australia’s collective well-being and the
foundation of the modern state. A broad equivalence was constructed to include elements
of nationalism and Australians’ interest in economic progress.

Here, the industry has sought to bring together a range of discourses on how coal (and
more recently gas) extraction underpins the collective welfare of Australia. This has
included arguments about the role of coal-fired power in providing cheap and reliable
electricity, the economic contribution of export earnings and mining royalties, as well
as employment and job creation. For instance, many of the industry’s public statements
have for years stressed the way in which fossil fuel extraction is one of the nation’s
highest export earners and contributes to the collective good through mining royalties
and tax revenue which contribute to the provision of essential government services. A
clear expression of this argument is seen in the MCA’s 2019 announcement of a commis-
sioned report in which they stressed how: ‘A new record of massive company tax and
royalty payments by the Australian minerals sector has funded roads, teachers, nurses,
police and other essential services and infrastructure for our communities and families’
(Constable, 2019).

Despite being highly capital intensive, coal mining has also been presented as a major
source of employment, emphasizing its role in regional development and as a key part of
many communities. The fossil fuel industry’s articulation of its importance to jobs and
communities has been particularly evident in the last decade during the protracted and par-
tisan political battle over the proposed Adani Carmichael coal mine. Viewed by opponents
as the first of a series of proposed new ‘mega’ open-cut thermal coal mines in Queensland’s
Galilee Basin, the Adani mine has been the focus of sustained political and environmental
opposition. However, in justifying the mine, Adani Australia’s CEO, Lucas Dow, reiterated
the claim that the Adani Carmichael Project ‘will create thousands of jobs and contribute to
the royalty stream that builds hospitals and infrastructure and finances police officers,
doctors and nurses in Queensland’ (Queensland Parliament, 2019: 17). This messaging
was taken up by the Construction Forestry Maritime Mining and Energy Union
(CFMMEU) in the lead-up to the 2019 Federal Election, with the union demanding that
Labor Party candidates pledge their support for the industry, tying the capacities of the
state to continued coal mining production (McCauley, 2019).
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This focus on local communities, job creation and regional development has been rein-
forced through the industry’s community programmes. Examples have included advertis-
ing campaigns showcasing local conservation and sustainability programmes, profiles of
mine workers and their family lives, sponsorship of local sporting teams and schools and
hospitals, Indigenous employment programmes and ‘education’ programmes promoting
the benefits of fossil fuel energy (Gocher, 2019). As critics have noted, these practices act
as a form of ‘inoculation PR’ aimed at defusing more negative perceptions of the industry
and winning over the hearts and minds of local communities and the general public to the
worthiness of fossil fuel extraction (McKnight and Hobbs, 2017: 122).

Thus, much of the fossil fuel industry’s public statements have sought to stress its
overall benefit to local communities and the broader nation through its economic contri-
bution, building equivalence between diverse interests within a common good. As epito-
mized in a 2015 television advertisement by the MCA, coal was presented as a resource
that benefited everyone:

‘This can provide endless possibilities. It can create light and jobs. Delivering $6 billion in
wages for Australians. It produces steel and powers our homes as well as our economy, injecting
$40 billion each year… It’s coal. Isn’t it amazing what this little black rock can do!’ (Minerals
Council of Australia, 2015).

Importantly, these claims to the industry’s contribution to the collective welfare of the
nation have been accepted and amplified by Australia’s political leaders. Examples have
included then Prime Minister Tony Abbott’s 2014 claim that ‘coal is good for humanity’
(Chan, 2014), to the 2017 spectacle of then Federal Treasurer Scott Morrison waving a
lump of coal at opposition politicians on the floor of Parliament declaring ‘This is
coal…don’t be afraid!’ (Murphy, 2017). More recently, as Prime Minister, Morrison
has repeatedly proclaimed the benefits of the fossil fuel industry, stressing its long-term
contributions to the nation:

‘The backbone of so many communities in regional Australia, the source of jobs, economic live-
lihoods, and dignity - dignity - for thousands of hard-working Queenslanders. The sources of
taxes, royalties, so vital to the government services that we all rely on, and as Queenslanders
rely on right across this great state. Funding for teachers, nurses, police, infrastructure, all
this and more depends on a strong, competitive, mining industry’ (Morrison, 2019: 2).

This view of coal mining underpinning national and regional well-being has been rein-
forced by politicians from both sides of politics who have articulated the same discourse.
For example, the former Liberal Premier of Queensland, Campbell Newman, made this
link by stating: ‘We are in the coal business. If you want decent hospitals, schools and
police on the beat we all need to understand that’ (AAP, 2012). Queensland government
support for the coal industry was reinforced in 2017, when Labor Premier Annastacia
Palaszczuk undertook a trade trip to India with regional Queensland mayors to
promote the Adani Group’s proposed Galilee coal mine, declaring ‘My visit here
shows that Queensland supports the Adani project for its potential to create many jobs
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for regional Queensland’ (Adani, 2017). Thus, both politicians and the fossil fuel sector
have constructed a temporal narrative connecting fossil fuels to existing public interests
and the future viability of the economy and public services such as health, education and
police.

In sum, by emphasizing the fossil fuel industry’s importance to the country and local
communities, the industry’s articulations anchor common interests in a historical trajec-
tory that extends into the future. Fossil fuels are presented as the ‘backbone’ of Australia,
which is materially depicted in the construction of schools and hospitals reliant on the
funds from the industry. Through the reassertion of this message, the possibility that
Australian citizens could enjoy the prosperity represented by such crucial infrastructure
without the industry is denied. The industry is literally seen as, over time, building the
nation. Thus, this temporal trajectory of fossil fuels’ lustrous past, and importance in
the present, is also seen to be ‘our future’.

The threat of the decarbonization
However, growing environmental opposition to coal expansion and broader calls for
decarbonization has threatened the industry discourse of collective well-being. Indeed,
the maintenance of hegemony is dependent on an oppositional force to create clear
boundaries around inclusion and exclusion and mark out perceived threats (Laclau and
Mouffe, 1985). In constructing a political frontier, the Australian fossil fuel industry
has sought to frame growing demands for decarbonization as just such an oppositional
force. Proposals for energy transition by progressive politicians and environmentalists
have been presented as not only threatening the current viability of the resources
sector but also the economic prosperity of regions and the nation. By constructing an
Other as a threat to collective well-being, the industry–state nexus has sought to
further solidify the centrality of fossil fuels in contemporary Australian political debate.

The fossil fuel sector’s characterization of decarbonization as a threat to collective
well-being was well demonstrated early on in the 2009–2011 political debate over the
then federal Labor Government’s attempts to introduce first a market-based emissions
trading scheme, and later, legislation for a fixed price carbon emissions reduction
system (Wilkinson, 2020). Pushing back against such proposals, the ACA, coal-fired
power companies and mining corporations such as Rio Tinto, Xstrata, Peabody,
Anglo-American and BHP funded a highly successful public relations campaign target-
ing mining communities under the tagline ‘Let’s cut emissions, not jobs.’ Citing an
industry-funded consultant’s report, the head of the ACA emphasized the future threat
to communities and employment with a move away from coal expansion:

‘These are real jobs, supporting real families in regional Australia. The carbon tax will put thou-
sands of jobs at risk and push billions of investment dollars in new mining developments off-
shore to our competitors.’ (Maher, 2011)

In the years that followed, continued calls for decarbonization and a move away from
coal and gas extraction and use have prompted the industry to continue to stress the
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economic threats this poses. For example, in responding to calls by Greens politicians to
restrict the opening of new coal mines, the head of the NSWMinerals Council argued this
would ‘send the state into a deep economic recession. It would cost tens of thousands of
direct jobs across the state, devastate regional NSW and it would heavily impact on at
least 8000 additional businesses that supply our operating mines’ (Loussikian, 2017).
These proclamations of the economic catastrophe became a regular feature in newspaper
opinion pieces and interviews in the financial press as the industry sought to push back
against the growing environmental critique. Moving away from the legacy of coal and gas
was presented as threatening the collective well-being of economic growth, employment
and regional development that the industry claimed it had created.

Beyond the broader economic impact of a move away from fossil energy, the industry
has also sought to stress the impracticability of alternative renewable energy technolo-
gies. Despite the rapidly falling cost of renewable energy (now more than price competi-
tive against traditional coal-fired electricity), industry associations and the leaders of
major fossil fuel corporations continued to promote the idea of the inadequacies and
dangers of moving towards renewable energy. As the former CEO of mining giant Rio
Tinto proclaimed in 2015, ‘Coal is going to be needed for 50 years or more…for those
of you who think that solar is going to do the job or wind power is going to do the
job or hydro is going to the job - you really need to wake up’ (Chessell, 2015). In pro-
claiming the inadequacies of renewable energy technologies, an oft-repeated theme
from the fossil fuel sector and its political allies was the apparent intermittency of renew-
able electricity and the naiveté of its proponents. As one coal industry advocate asserted:
‘not even the most earnest activist can change the laws of physics and force solar power to
work at night or in cloudy weather, wind power to work in calm conditions’ (Hepworth,
2015). These statements served to reinforce a discourse of decarbonization as technically
unviable and a threat to Australia’s energy security.

In defending the hegemony, the fossil fuel industry also engaged civic discourses. For
instance, campaigns by environmental NGOs to prevent the opening of new coal mines
and the promotion of fossil fuel divestment were presented as undermining law and order
and democracy, with the CEO of the Minerals Council arguing that:

‘war against coal and fossil fuels risks walking a more radical path with its warriors feeling no
longer bound by the normal rules of a civilised, democratic society…I question the motives of
people and “movements” whose objectives are not aligned with the broader interests of the
society we live in.’ (Stevens, 2013)

Environmental critics of the fossil fuel industry were thus presented as a dangerous
Other; zealots under the sway of a mistaken ideology. As the CEO of Whitehaven
Coal argued in an address to industry representatives, a ‘green ideology’ was threatening
the industry and the nation evident in recent successful court cases challenging the expan-
sion of coal mining and gas extraction: ‘It is green ideology that has locked up our plen-
tiful domestic gas reserves. It is green ideology that demonised coal and forced up prices.
It is green ideology that had led to the notion we must choose between coal and renew-
ables.’ (Stevens, 2017). Indeed, in response to growing divisions between the coal
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industry and gas companies, the CEO of oil and gas giant Shell Australia sought to reunite
the sector by emphasizing environmentalists as the real enemy:

‘Our opponents are well-orchestrated, well-funded and well-drilled on tactics aiming to destroy
an industry that has been an overwhelming force for good. Armed with megaphones or iPhones,
an increasing number of professional activists and huge armies of ideologically driven volun-
teers are waging a virtual war with religious zealotry.’ (Williams, 2019)

This discourse was strongly supported by state and federal politicians keen to ensure
the continuation and growth of the coal and gas sectors. In response to the growing
success of protests against coal mining involving disruption and non-violent civil dis-
obedience, the Queensland government introduced new summary offences laws prohibit-
ing protests which threatened the operational functioning of mine sites or impeded public
convenience (Stevenson, 2019). Police response to environmental protests also became
increasingly violent, with politicians and a number of media personalities arguing for
acts of physical violence against climate protesters and calls for increased penalties
and criminal charges (Joshi, 2019). This growing authoritarian response to the environ-
mental critique of coal mining and fossil fuels more generally highlighted the defence of
the existing hegemonic order and the articulation of an identified Other establishing the
political frontier. Decarbonization and a move away from fossil fuels were presented by
the industry and its political allies as not only a threat to economic and collective well-
being, but a challenge to the Australian collective identity promoted by ‘extremists’
and foreign ideologies.

A fossil-fuelled future
Aligned with the historical social and economic benefits of fossil fuels as well as the
current threat of decarbonization to such collective well-being, the third articulation in
the empirical material was to project a vision of continued fossil fuel expansion. In
defending the hegemony, this articulation rejected pessimistic market, technological
and environmental projections for the future of fossil fuels and instead promoted a
rosy future for the coal, oil and gas industries. This ‘brightsiding’ of the future was led
by key industry associations such as the MCA and the APPEA as well as Liberal and
Labor politicians in an attempt to shore up investment decisions in the face of rapidly
changing global energy markets.

A key dynamic here has been the rapidly declining cost curve of renewable energy
sources such as solar and wind and technological innovations in battery storage that
have not only dramatically exceeded market forecasts but also made fossil energy far
less price competitive (Jacobson, 2020). Changes in energy production have also been
driven by new thinking in global financial markets and the threat climate change poses
to the insurance industry from worsening extreme weather and the potential for stranded
carbon assets. Combined with a growing awareness of the urgency of the climate crisis
and the need for rapid decarbonization, these technological and market changes have
resulted in a steady decline in demand for thermal coal in different markets. For
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example, governments such as the United Kingdom, Germany, Japan and South Korea
are reconsidering their reliance on coal-fired electricity in favour of new wind, solar
and green hydrogen investment (BP, 2020).

Further, a growing range of companies has announced goals to reduce their carbon
emissions through signing up to initiatives such as Science-Based Targets or the
RE100, which commits to the adoption of 100% renewable electricity by 2050
(Walenta, 2020). These have included the world’s leading technology companies such
as Facebook, Google, Amazon and Apple, which have made aggressive announcements
to seek a net zero carbon emissions target by mid-century (Ambrose, 2020). These
changes have led some technology analysts to estimate that as much as half of the
world’s electricity production will come from renewable energy sources by 2050, poten-
tially crowding out coal, oil and gas as primary energy sources (BloombergNEF, 2019).

In response, the Australian coal and gas industries and aligned politicians have sought
to continue to promote a ‘fossil fuels forever’ imaginary (Levy and Spicer, 2013). This
has involved asserting the central role of coal and gas in any economic recovery from
the COVID-19 pandemic as well as stressing technological innovations in their indus-
tries. Again, the fossil energy–state nexus has been vividly illustrated in the Federal gov-
ernment’s establishment of a National COVID-19 Commission Advisory Board chaired
by a leading mining executive and including representatives from other corporate
resource giants such as Dow Chemicals and Saudi Aramco (Murphy, 2020).
Unsurprisingly, the Advisory Board recommended the expansion of gas infrastructure
and the opening up of new gas fields, which the Federal Government eagerly accepted
as part of a ‘gas-led recovery’ from the pandemic (Morton, 2020). In response, the
CEO of the industry association APPEA re-emphasized the collective benefits that
would accrue from such policy support:

‘As the economy continues to recover from COVID-19, the industry stands ready to provide
energy security for homes and manufacturing businesses, generate jobs through exploration
and new operations, provide taxation revenue to build schools, roads and hospitals and
strengthen our economy’ (APPEA, 2020).

The expansion of gas extraction and export over the last decade, which include some
of the world’s largest gas processing facilities (such as the massive Gorgon project in
north-western Australia), also feeds into a broader industry rhetoric of how fossil fuels
can paradoxically provide a response to the climate crisis. Despite dramatically increasing
Australia’s domestic carbon emissions, industry leaders have promoted gas exports on the
basis that ‘Australia’s gas industry, domestically and through our exports of liquefied
natural gas (LNG), contributes substantially to the economic development of the
nation and reduces global greenhouse gas emissions’ (APPEA, 2015: 4). This ‘transition
fuel’ argument has been echoed by government ministers keen to talk up the gas indus-
try’s growth, with politicians replicating industry talking points that Australia’s gas
exports reduce global emissions if they replace coal-fired electricity (Macdonald,
2019). However, such arguments neglect the significant fugitive emissions within the
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gas supply chain as well as the more potent warming impact of methane as a greenhouse
gas (Schwietzke et al., 2014).

Indeed, not to be outdone, the coal industry has also sought to promote its future
despite the dramatic falls in the price of thermal coal on global commodity markets.
Promoting a future for coal in a worsening climate crisis fuelled by carbon emissions
has involved some heroic claims by the industry. These have comprised arguments
that Australian coal is ‘cleaner’ and more efficient than its export rivals (Pearson,
2015), as well as promoting new technologies such as ‘high efficiency low emissions’
(HELE) power plants and carbon capture and storage (CCS) which are seen as ‘solutions’
to the need to reduce carbon emissions while maintaining a high-carbon industry
(Constable, 2020). However, as critics have noted, such claims are nothing new and
have failed to eventuate despite significant government financial support (Holmes à
Court, 2018; Hudson, 2017). Indeed, despite the increasing economic, social and envir-
onmental critique, politicians and industry representatives continue to promote a future
for fossil fuels. In a recent visit to a Queensland coal mine, the Prime Minister, replete
in high-visibility vest, hard hat and COVID-19 face mask continued a long tradition of
politicians talking up the benefits of fossil fuels:

‘These mines have got, you know, 10, 20, 30 years to run…And that’s a lot of opportunity for
those communities…But what’s important is that we continue to extract and get the value from
the opportunity and wealth that’s there that really benefits the rest of this country’ (Crowe,
2021).

In a similar vein, representatives of the CFMMEU have continued to lobby Labor poli-
ticians to show support for the industry, arguing that ‘Australian energy and manufactur-
ing would be dependent on coal and gas ‘for a long time yet and that should be reflected in
[Labor’s] language and … policies’ (Coorey, 2020).

To create a fossil-fuelled future, the industry has employed a combination of a rhet-
orical projection of the future as necessarily involving fossil fuels, as well as advocacy
for continued government investment to shore this up. The next iteration of fossil fuel
hegemony is thus both anchored and pushed forward; by articulating the impossibility
of alternatives, the current hegemony is stabilized. The interests of workers, the govern-
ment and industry are linked and positioned against the notion of a counter-hegemonic
decarbonization. With monetary commitments and material infrastructure allocated to
the fossil fuel industry, the temporal certainty of the hegemonic position of the industry
is pushed into the future, further limiting any possibility for difference in the temporal
repetition of its hegemony.

Discussion
Our findings demonstrate how fossil fuel hegemony is held together by articulations that
reinforce the prevalence of three key discourses: ‘creating collective well-being’, ‘the
threat of decarbonisation’ and ‘a fossil fuelled future’. The hegemony supported by
these discourses has been articulated publicly and repeatedly by the industry, unions
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and representatives from both the major Australian political parties. The continuation of
extracting, exporting and consuming fossil fuels is linked to the identities and interests of
the actors, as a hegemonic practice that is part of national identity and well-being. This
continuous rearticulation reinforces a ‘common sense’ view that the nation is dependent
on fossil fuel energy and exports.

By contrast, challenges to this worldview are seen as extreme and irrational. A polit-
ical frontier has thus been established with clear lines for or against the continuation of
fossil fuel dependence. This tension has arguably been best illustrated within the union
movement, where some members occasionally note the need for a transition away
from fossil fuels but continue to articulate the idea that they are a long-term necessity
(see, e.g. Maher, 2016). Nevertheless, as noted above, when members of the aligned
Labor party are seen to go against this common sense of fossil fuel hegemony, they
have been publicly pressured by the unions to change tact (Coorey, 2020; McCauley,
2019). As such, the political frontier is upheld by demonizing opponents and policing
actors within the key group to ensure a united front.

This hegemonic temporal linearity illustrates how past articulations condition and
limit the possibility to change. The past is projected into the future, i.e. a particular
past is employed performatively in producing a favourable future. This can be seen as
hegemonic time (Mazzolini, 2020), with a dominant historic bloc reinforcing an epoch
during which the hegemonic struggle takes place (Filippini, 2017). Temporal articula-
tions not only shape interests and identities in the present, but they also form how
history is to be understood. By articulating the fossil fuel industry’s ‘positive’ contribu-
tions to the development of Australia as a nation, current political struggles are anchored
within this narrow conception of the historical role of the industry. Within this hegemonic
time, alternative conceptions of progress and alternative readings of history are excluded.

By highlighting this temporal dimension, we contribute to theoretical discussions
of hegemony by explaining how discursive struggle is formed by hegemonic time –
dominating and unifying temporality. In our case, the past, present and future have
been connected within a linear trajectory. While Nyberg et al. (2020) show how temporal
constructs can act performatively as stepping stones towards a particular future, we
show how hegemonic time as a fossil fuel epoch acts as a context within which the
energy struggle takes place. Through repeated articulations, a narrow version of
the past becomes ‘common sense’ history. Time becomes singular. Any discussion of
the future is then based on the repeated conception of this particular version of the past.

To break this hegemonic epoch, we suggest that an alternative past needs to be con-
structed to promote a different future. While current counter-hegemonic initiatives
promote alternative futures, they are not anchored in strong narratives of the past.
With the impacts of climate change already being felt, and the various commitments
from other nations, it may well be that the industry is being pushed to face a crisis that
threatens to pierce the temporal linearity it has fought so hard to maintain.

Indeed, more recent events have seen the maritime section of the CFMMEU speak out
about the need for the union to be more pro-active on climate change (Marin-Guzman,
2019), while the conservative Liberal New South Wales government has committed
$32 billion to renewable energy (McLaren, 2020). While these moves are yet to play
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out, there appears to be at least some suggestion of potential fractures in the current
hegemony, opening up the possibility for a countermovement. However, time is an
important factor, and as we have noted, the hegemonic perception of a linearity of
time in which progress and national well-being is based on fossil energy is well
entrenched. To this end, any countermovement needs to reach across the established
hegemony, to provide an alternative vision and create a future in which the nation’s
coal and gas is left in the ground, while promoting economic and social benefits for com-
munities, workers and citizens more generally.

Finally, our analysis places particular emphasis on the role of capital and the state in
the creation and maintenance of this hegemonic project. While industrial relations litera-
ture has begun to focus on the climate crisis in terms of its impact upon jobs and the
labour movement (Goods, 2017; Thomas and Doerflinger, 2020), it has been less
focussed on the pivotal role that corporations play in both contributing and responding
to the political economy of climate change. While this no doubt reflects the traditional
emphasis of industrial relations scholars on trade unions and patterns of collective bar-
gaining as opposed to the role of capital and business interests, it is clear that in the
area of climate change and energy, corporations and their industry associations play
the dominant role in shaping policy outcomes, often in combat with environmental non-
government organizations and climate activists. The organized labour movement has
been a late starter to this critical area of policy debate, and as we have shown is often con-
flicted in its support for emissions reduction, let alone radical decarbonization. This sug-
gests the need for industrial relations scholars to broaden the field of their analysis to
embrace a more critical political economy of work that acknowledges the critical role
of corporations in shaping societal responses to the climate crisis (Wright and Nyberg,
2015). There is also significant potential for industrial relations researchers to explore
how labour movements might better develop counter-hegemonic discourses as part of
broader social movements for climate justice.

Conclusion
Corporate and political elites have repeatedly emphasized fossil fuels as the key to the
health and well-being of the Australian state and economy. In this article, we have
shown how industry, government and unions in their public articulations have empha-
sized the primacy of fossil fuels to counter proposals for a transition away from fossil
energy. Decarbonization is framed as a threat to national prosperity, the provision of gov-
ernment services and employment and the well-being of local communities. The invoca-
tion of the threat or danger in any transition away from fossil energy establishes an
antagonism to an ‘Other’ that reinforces the fossil fuel industry’s continued dominance
in Australian political economy. This danger relies upon the conjoining of fossil fuels
to the Australian economy and to the well-being of the state, discourses which rely
upon early development tropes of natural resources and the teleology of modernization.
In contrast, the fossil fuel industry presents a future which continues the past and present,
a temporal narrative which reinforces the hegemony of fossil fuels in the Australian
economy. While there are now clear signs of a move towards the decarbonization of
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economies based on regulatory, market and technological changes (Newell, 2020), any
countermovement to the prevailing fossil fuel hegemony needs to not only challenge pre-
vailing narratives of national prosperity based on fossil energy, but also create a new fron-
tier and public discourses which align the long-term interests of workers, communities
and citizens in an increasingly climate-challenged world.

Declaration of conflicting interests
The author(s) declared no potential conflicts of interest with respect to the research, authorship, and/
or publication of this article.

Funding
The author(s) disclosed receipt of the following financial support for the research, authorship, and/
or publication of this article: This work was supported by the Australian Research Council (grant
number DP180102064).

ORCID iDs
Christopher Wright https://orcid.org/0000-0001-8624-9605
Vanessa Bowden https://orcid.org/0000-0002-6642-2826

References
AAP (2012) ’We’re in the coal business’: Campbell Newman slams UNESCO Great Barrier Reef

warning. News.com.au. 2 June. https://www.news.com.au/national/unesco-slams-great-barrier-
reef-management-youve-got-eight-months-to-fix-it/news-story/e204c4a247950631b32c3617ee09d
eaf.

Adani (2017) Australian Queensland Premier reaffirms commitment to Adani mine project. Adani
Media Release. 17 March. https://www.adanienterprises.com/newsroom/media-releases/Australian-
Queensland-Premier-reaffirms-commitment-to-Adani-mine-project.

Ambrose J (2020) BP sets net zero carbon target for 2050. The Guardian. 13 February. https://
www.theguardian.com/business/2020/feb/12/bp-sets-net-zero-carbon-target-for-2050.

APPEA (2015) Climate Change Policy Principles. Canberra: Australian Petroleum Production &
Exploration Association.

APPEA (2020) Oil and gas industry continuing to support Australia’s economic recovery
from COVID-19. APPEA Media Release. 23 November. https://www.appea.com.au/all_news/
oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/.

Baer HA (2016) The nexus of the coal industry and the state in Australia: Historical dimensions and
contemporary challenges. Energy Policy 99: 194–202.

BloombergNEF (2019) New Energy Outlook 2019. London: BloombergNEF.
BP (2020) Energy Outlook, 2020 Edition. London: BP.
Brett J (2020) The coal curse: Resources, climate and Australia’s future. Quarterly Essay 78: 1–76.
Chan G (2014) Tony Abbott says "coal is good for humanity" while opening mine. The Guardian,

13 October.
Chessell J (2015) Coal’s role. Australian Financial Review, 7 November, 20.
Constable T (2019) Australian mining delivers record tax and royalty payments to benefit

communities and families. Minerals Council of Australia Media Release. 19 March. https://

Wright et al. 559

https://orcid.org/0000-0001-8624-9605
https://orcid.org/0000-0001-8624-9605
https://orcid.org/0000-0002-6642-2826
https://orcid.org/0000-0002-6642-2826
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://www.appea.com.au/all_news/oil-and-gas-industry-continuing-to-support-australias-economic-recovery-from-covid-19/
https://minerals.org.au/news/australian-mining-delivers-record-tax-and-royalty-payments-benefit-communities-and-families
https://minerals.org.au/news/australian-mining-delivers-record-tax-and-royalty-payments-benefit-communities-and-families


minerals.org.au/news/australian-mining-delivers-record-tax-and-royalty-payments-benefit-
communities-and-families.

Constable T (2020) Industry must maintain advantage. The Australian. 4 December. https://www.
theaustralian.com.au/special-reports/industry-must-maintain-advantage/news-story/5873bd5bf
75f0c2d6d031558c3bf4838.

Coorey P (2020) Unions tell Labor: Back off coal, gas. Australian Financial Review, 29 October, 1.
Crowe D (2021) Scott Morrison backs coal wealth for decades to come. Sydney Morning Herald. 20

January. https://www.smh.com.au/politics/federal/scott-morrison-backs-coal-wealth-for-decades-to-
come-20210120-p56vnz.html.

DiMuzio T (2012) Capitalizing a future unsustainable: Finance, energy and the fate of market civ-
ilization. Review of International Political Economy 19: 363–388.

Ferns G and Amaeshi K (2021) Fueling climate (In)action: How organizations engage in hegemoniza-
tion to avoid transformational action on climate change. Organization Studies 42: 1005–1029.

Filippini M (2017) Using Gramsci: A New Approach. London: Pluto Press.
Foster JB, Clark B and York R (2010) The Ecological Rift: Capitalism’s War on the Earth.

New York: Monthly Review Press.
Gocher D (2019) Fossil fuel companies: it’s the children who are wrong…. Medium. 25 June.

https://medium.com/lobbywatch/fossil-fuel-companies-its-the-children-who-are-wrong-
c94e322c9d37. (accessed 5 November 2019).

Goods C (2013) A just transition to a green economy: Evaluating the response of Australian unions.
Australian Bulletin of Labour 39: 13–33.

Goods C (2017) Climate change and employment relations. Journal of Industrial Relations 59:
670–679.

Goods C (2021) How business challenges climate transformation: An exploration of just transition
and industry associations in Australia. Review of International Political Economy, https://doi.
org/10.1080/09692290.2021.1956994.

Gramsci A (1971) Selections from the Prison Notebooks. New York: International Publishers.
Hamilton C (2007) Scorcher: The Dirty Politics of Climate Change. Melbourne: Black Inc.
Harvey F (2021) Major climate changes inevitable and irreversible – IPCC’s starkest warning yet. The

Guardian. 9 August https://www.theguardian.com/science/2021/aug/09/humans-have-caused-unpre-
cedented-and-irreversible-change-to-climate-scientists-warn. (accessed 10 August 2021).

Hepworth A (2015) Resist attempts to limit energy choice: Shell boss. The Australian, 22
June, 5.

Holmes à Court S (2018) It is no wonder the world has gone cold on so-called clean coal. The
Australian. 9 February. https://www.theaustralian.com.au/commentary/opinion/it-is-no-wonder-the-
world-has-gone-cold-on-socalled-clean-coal/news-story/ed014de70d08ea8b43aa5d7752f11ede.

Howarth D (2015) Gramsci, hegemony and post-Marxism. In: McNally M (ed) Antonio Gramsci.
Basingstoke: Palgrave Macmillan, pp.195–213.

Howarth DR (2013) Poststructuralism and After: Structure, Subjectivity and Power. London:
Palgrave Macmillan.

Hudson M (2017) Ultra, super, clean coal power? We’ve heard it before. The Conversation. 20 January.
https://theconversation.com/ultra-super-clean-coal-power-weve-heard-it-before-71468.

Hudson M (2019) ‘A form of madness’: Australian climate and energy policies 2009–2018.
Environmental Politics 28: 583–589.

Hughes H (1964) The Australian Steel Industry 1848-1962. Melbourne: Melbourne University Press.
IPCC (2021) Climate Change 2021: The Physical Science Basis. Contribution of Working Group I

to the Sixth Assessment Report of the Intergovernmental Panel on Climate Change. Cambridge:
Cambridge University Press.

560 Journal of Industrial Relations 64(4)

https://minerals.org.au/news/australian-mining-delivers-record-tax-and-royalty-payments-benefit-communities-and-families
https://minerals.org.au/news/australian-mining-delivers-record-tax-and-royalty-payments-benefit-communities-and-families
https://www.theaustralian.com.au/special-reports/industry-must-maintain-advantage/news-story/5873bd5bf75f0c2d6d031558c3bf4838
https://www.theaustralian.com.au/special-reports/industry-must-maintain-advantage/news-story/5873bd5bf75f0c2d6d031558c3bf4838
https://www.theaustralian.com.au/special-reports/industry-must-maintain-advantage/news-story/5873bd5bf75f0c2d6d031558c3bf4838
https://www.theaustralian.com.au/special-reports/industry-must-maintain-advantage/news-story/5873bd5bf75f0c2d6d031558c3bf4838
https://doi.org/10.1080/09692290.2021.1956994
https://doi.org/10.1080/09692290.2021.1956994


Jacobson MZ (2020) 100% Clean, Renewable Energy and Storage for Everything. Cambridge:
Cambridge University Press.

Joshi K (2019) Coercion is coal’s only friend. Renew Economy. 4 November. https://renewecono-
my.com.au/coercion-is-coals-only-friend-92898/.

Klein N (2014) This Changes Everything: Capitalism vs. the Climate. New York: Simon &
Schuster.

Laclau E and Mouffe C (1985) Hegemony and Socialist Strategy: Towards a Radical Democratic
Politics. London: Verso.

Levy DL and Egan D (2003) A neo-Gramscian approach to corporate political strategy: Conflict and
accommodation in the climate change negotiations. Journal of Management Studies 40: 803–829.

Levy DL and Spicer A (2013) Contested imaginaries and the cultural political economy of climate
change. Organization 20: 659–678.

Loussikian K (2017) Greens push to shut coal industry. The Australian, 3 March, 7.
Macdonald H (2019) Delayed government figures show greenhouse gas emissions up for

fourth year in a row. ABC News. 7 June. https://www.abc.net.au/radionational/programs/
breakfast/figures-show-emissions-have-risen-for-fourth-consecutive-year/11188756. (accessed
4 November 2019).

Maher S (2011) Carbon tax “will cost 4000 coal jobs”. The Australian, 14 June, 1.
Maher T (2016) Why Australia needs a just transition: Speech to the ACTU Just Transition

Conference. CFMEU Mining & Energy. 10 November. https://me.cfmeu.org.au/leadership-
message/why-australia-needs-just-transition.

Malm A (2016) Fossil Capital: The Rise of Steam Power and the Roots of Global Warming.
London: Verso.

Marin-Guzman D (2019) Wharfies to strike and join students at climate change rally. Australian
Financial Review, 19 September, 2.

Mazengarb M (2019) Australia to become world’s biggest dealer in fossil fuel emissions. Renew
Economy. 8 July. https://reneweconomy.com.au/australia-to-become-worlds-biggest-dealer-in-
fossil-fuel-emissions-71881/.

Mazzolini S (2020) Populism is not hegemony: Towards a re-Gramscianization of Ernesto Laclau.
Theory & Event 23: 765–786.

McCauley D (2019) Union demands ALP runners favour coal: Adani mine. The Age, 12 April, 14.
McDonald WG (1975) The First Footers - Bass and Flinders in Illawarra. Wollongong: Illawarra

Historical Society.
McKnight D and Hobbs M (2017) Fighting for coal: Public relations and the campaigns against lower

carbon pollution policies in Australia. In: Brevini B and Murdock G (eds) Carbon Capitalism and
Communication: Confronting Climate Crisis. London: Palgrave Macmillan, pp.115–129.

McLaren N (2020) NSW Government’s $32 billion renewable energy plan expected to give boost
to steel industry. ABC News. 12 November. https://www.abc.net.au/news/2020-11-12/nsw-gov-
ernment-steel-mandate-plan/12872864.

Mildenberger M (2020) Carbon Captured: How Business and Labor Control Climate Politics.
Cambridge, MA: MIT Press.

Minerals Council of Australia (2015) Coal. It’s an amazing thing. 5 September. https://youtu.be/
IKp8W1jBuHw.

Mitchell T (2013) Carbon Democracy: Political Power in the Age of Oil. London: Verso.
Morrison S (2019) Transcript, Address to the 2019 Queensland Resources Council Annual Lunch.

1 November. https://parlinfo.aph.gov.au/parlInfo/download/media/pressrel/7000413/upload_-
binary/7000413.pdf.

Wright et al. 561

https://www.abc.net.au/radionational/programs/breakfast/figures-show-emissions-have-risen-for-fourth-consecutive-year/11188756
https://www.abc.net.au/radionational/programs/breakfast/figures-show-emissions-have-risen-for-fourth-consecutive-year/11188756
https://www.abc.net.au/radionational/programs/breakfast/figures-show-emissions-have-risen-for-fourth-consecutive-year/11188756


Morton A (2020) Scott Morrison’s "gas-led recovery": What is it and will it really make energy
cheaper? The Guardian. 17 September. https://www.theguardian.com/environment/2020/sep/
17/scott-morrisons-gas-led-recovery-what-is-it-and-will-it-really-make-energy-cheaper.

Murphy K (2017) Scott Morrison brings coal to question time: what fresh idiocy is this? The
Guardian. 9 February. https://www.theguardian.com/australia-news/2017/feb/09/scott-morri-
son-brings-coal-to-question-time-what-fresh-idiocy-is-this..

Murphy K (2020) Australia’s Covid commission downplays "green recovery" and confirms gas
push. The Guardian. 11 August https://www.theguardian.com/australia-news/2020/aug/11/aus-
tralias-covid-commission-downplays-green-recovery-and-confirms-gas-push.

New M, Liverman D, Schroeder H, et al. (2011) Four degrees and beyond: The potential for a
global temperature increase of four degrees and its implications. Philosophical Transactions
of the Royal Society A: Mathematical, Physical and Engineering Sciences 369: 6–19.

Newell P (2020) The business of rapid transition. WIREs Climate Change 11: e670.
Nyberg D, Spicer A and Wright C (2013) Incorporating citizens: Corporate political engagement

with climate change in Australia. Organization 20: 433–453.
Nyberg D, Wright C and Kirk J (2018) Dash for gas: Climate change, hegemony and the scalar

politics of fracking in the UK. British Journal of Management 29: 235–251.
Nyberg D, Wright C and Kirk J (2020) Fracking the future: The temporal portability of frames in

political contests. Organization Studies 41: 153–174.
Oreskes N and Conway EM (2010)Merchants of Doubt: How a Handful of Scientists Obscured the

Truth on Issues from Tobacco Smoke to Global Warming. New York: Bloomsbury Press.
Paterson M (2021) ‘The End of the fossil fuel age’? Discourse politics and climate change political

economy. New Political Economy: 26: 923–936.
Pearse G, McKnight D and Burton B (2013) Big Coal: Australia’s Dirtiest Habit. Sydney:

NewSouth Publishing.
Pearson B (2015) Coal the best bet for India’s power needs. The Australian, 28 October, 12.
Queensland Parliament (2019) Public Hearing - Inquiry into the Mineral Resources (Galilee Basin)

Amendment Bill 2018, Transcript of Proceedings. 5 March. https://www.parliament.qld.gov.au/
documents/committees/SDNRAIDC/2018/13MRGB/trns-ph-5Mar2019-MRGBAB2018.pdf.

RAN (2020) Banking on Climate Change: Fossil Fuel Finance Report 2020. San Francisco, CA:
Rainforest Action Network.

Schwietzke S, Griffin WM, Matthews HS, et al. (2014) Natural gas fugitive emissions rates
constrained by global atmospheric methane and ethane. Environmental Science & Technology 48:
7714–7722.

Snell D and Fairbrother P (2010) Unions as environmental actors. TRANSFER: European Review of
Labour and Research 16: 411–424.

Spash CL (2016) This changes nothing: The Paris agreement to ignore reality. Globalizations 13:
928–933.

Steffen A (2016) Predatory delay and the rights of future generations. Medium. 30 April. https://med-
ium.com/@AlexSteffen/predatory-delay-and-the-rights-of-future-generations-69b06094a16.

Stevens M (2013) Green “insurgents” threaten coal. Australian Financial Review, 23 May, 36.
Stevens M (2017) Driven to the "boiling frog moment". Australian Finanacial Review, 23 June, 32.
Stevenson A (2019) Protesters branded “extremist” as Palaszczuk Government cracks down on

road block tactics. ABC News. 20 August https://www.abc.net.au/news/2019-08-20/climate-pro-
tester-tactics-called-extremist-palaszczuk-government/11431336.

Thomas A and Doerflinger N (2020) Trade union strategies on climate change mitigation:
Between opposition, hedging and support. European Journal of Industrial Relations 26:
383–399.

562 Journal of Industrial Relations 64(4)

https://www.theguardian.com/environment/2020/sep/17/scott-morrisons-gas-led-recovery-what-is-it-and-will-it-really-make-energy-cheaper
https://www.theguardian.com/environment/2020/sep/17/scott-morrisons-gas-led-recovery-what-is-it-and-will-it-really-make-energy-cheaper
https://www.theguardian.com/environment/2020/sep/17/scott-morrisons-gas-led-recovery-what-is-it-and-will-it-really-make-energy-cheaper
https://www.parliament.qld.gov.au/documents/committees/SDNRAIDC/2018/13MRGB/trns-ph-5Mar2019-MRGBAB2018.pdf
https://www.parliament.qld.gov.au/documents/committees/SDNRAIDC/2018/13MRGB/trns-ph-5Mar2019-MRGBAB2018.pdf
https://www.parliament.qld.gov.au/documents/committees/SDNRAIDC/2018/13MRGB/trns-ph-5Mar2019-MRGBAB2018.pdf


University of Queensland (2009) Coal in the Commonwealth study: points to the future of coal in
Australia. UQ News. https://www.uq.edu.au/news/article/2009/10/coal-commonwealth-study-
points-future-of-coal-australia.

Walenta J (2020) Climate risk assessments and science-based targets: A review of emerging private
sector climate action tools. WIREs Climate Change 11: e628.

Wilkinson M (2020) The Carbon Club: How a Network of Influential Climate Sceptics, Politicians
and Business Leaders Fought to Control Australia’s Climate Policy. Sydney: Allen & Unwin.

Williams P (2019) Band together and take the fuel fight to zealots: Shell. The Australian, 29 May, 21.
Wright C and Nyberg D (2015) Climate Change, Capitalism and Corporations: Processes of

Creative Self-Destruction. Cambridge: Cambridge University Press.

Biographical notes
Christopher Wright is Professor of Organizational Studies at the University of Sydney Business
School and key researcher at the Sydney Environment Institute. His research explores organiza-
tional responses to climate change, with a particular focus on corporate environmentalism, justifi-
cation and compromise, risk, identity and future imaginings. He has published on these topics in
leading journals and (with Daniel Nyberg) is the author of Climate Change, Capitalism and
Corporations: Processes of Creative Self-Destruction (Cambridge University Press).

Randi Irwin is a Lecturer and Research Assistant at the University of Newcastle. Her research
attends to the intersections of resource extraction, land rights, and sovereignty by exploring the
ways in which colonial and settler state infrastructure is resisted and countered (Western Sahara)
or reinforced and protected (Australia). Her research has been published in The London Review
of International Law and The Journal of North African Studies.

Daniel Nyberg is Professor of Management at the University of Newcastle Business School and an
Honorary Professor at the University of Sydney. His research explores responses to climate change
in projects on the transition to a low carbon economy, the politics of adaptation, and how corporate
political activities influence public policy. He has published widely on these topics in journals,
including Academy of Management Journal, British Journal of Sociology, Human Relations, and
Organization, and he is (with Christopher Wright) the author of Climate Change, Capitalism
and Corporations: Processes of Creative Self-Destruction (Cambridge University Press, 2015).

Vanessa Bowden is a Lecturer at the University of Newcastle. Her research explores the social con-
structions of environmental knowledge, specifically examining climate adaptation in local commu-
nities and the politics of energy transitions. She has published in journals including Global
Environmental Change, Environmental Sociology, Environmental Politics and the British
Journal of Sociology.

Wright et al. 563


	 Introduction
	 Capitalism and fossil fuel hegemony
	 Research context and method
	 Fossil fuels and collective well-being
	 The threat of the decarbonization
	 A fossil-fuelled future
	 Discussion
	 Conclusion
	 References


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile ()
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 5
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /PDFX1a:2003
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    33.84000
    33.84000
    33.84000
    33.84000
  ]
  /PDFXSetBleedBoxToMediaBox false
  /PDFXBleedBoxToTrimBoxOffset [
    9.00000
    9.00000
    9.00000
    9.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV <>
    /HUN <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames false
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks true
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks false
      /BleedOffset [
        9
        9
        9
        9
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


